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Section 1
SF  Group Business 

Overview



After 32 years of development, SF has become the largest integrated logistics service 

provider in China and Asia, and the fourth largest worldwide.
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HQ in Shenzhen
Direct Operations Model

Established in Shunde, Guangdong
Provided Express Delivery Service Established 

SF Airlines & 
SF Technology

Initiated
International 
Service

Introduced CMG， 
CITIC & Oriza as 
Strategic Investors

Launched Cold Chain, 
Pharmaceutical, and 
Heavy Freight 
Logistics

Launched 
Intra-City 
Delivery

SF IPOAcquired DHL 
Supply Chain 
(Greater China) 

Partnered with KLN to 
Accelerate “Express 
Going Global”
SF Intra-City IPO

Became 1st  ’A+H’ 
Listed Firm in 
Logistics Industry

Aisa's 1st  Professional 
Cargo Airport Began 
Operation

SF Express Group-

1st For 16
consecutive years

in Overall Customer 
Satisfaction in 2024

393rd
among “2025 World Top 500 
companies”

For 4 
consecutive 

years on the list 30th For 7
consecutive years

BrandZ™ Top 100 Most Valuable Chinese Brand in 2024
Ranked the 1st in express delivery enterprises

No.1in ChinaNo.1in Asia
Express, LTL Freight, Intra-
city On demand, International

Express, LTL Freight, Cold Chain, 
Intra-city On-demand Delivery, 
Supply Chain

284.4 billion CNY
SF Express 2024 Revenue



To be the well-respected and the world’s leading digital intelligence logistics 
solution provider

Corporate Vision

Core Values

Customer-centered Honesty-based Love-oriented

SF Spirits

Professional and 

dedicated service spirits

Self-critical 

learning spirits

Pioneering innovation 

spirits



The service network and service point layout covering China 
and overseas assist in international and local operations

Rich resources in mode of transportation
provide domestic and cross-border multimodal transport services

Ground 
network

Domestic service coverage
339 prefecture-level divisions
100%  Coverage

Coverage

2,789 country-level divisions covered in China
98.1% Coverage 

Over 37,000 domestic service outlets and other 
service stations

Express depots 224 transit depots in operation

Transit depots
Freight depots 156 transit depots in 
operation

Warehousing

1,800 warehouses under operation management

Total area over 10,000,000 
sq.m.131 food cold storage warehouse
16 pharmaceutical warehouses 1,100 overseas warehouses

Land 
transport

Over 86,000 line haul and shuttle truck under world-wide 
operation and management

Over 170,000 domestic transportation routes

Over 100,000 pickup and delivery vehicle for last mile

Rail 
transport

1,547 flows are launched for 
high-speed railway products

154 common railway routes

268 international trains

Various types of sea transport such as 
traditional freight, FCL carriage, LTL carriage 

are provided

Sea 
freight

About 13,000 sea transportation routes

Sea freight shipments 610,000 TEU

Ground Network- Network Transport Capacity

Data deadline:  June 30， 2024

Over 330,000  hive box, covering 91% province level

International small parcels 
business
202 countries and regions

International express delivery, freight 
forwarding and supply chain business
97 countries and regions

Over 18,000 overseas self-operated and joint-operated 
outlets



Section 2
SF International 

Business Overview



Overview of the Group’s Overall Business 

Solutions
Industrial 

Manufacturing Consumer 
Goods

Household 
Appliances

Communication 
Hi-tech

Finance and 
Insurance

E-commerce 
and 

Circulation
Automobile 

Garment, 
Headwear 
and Shoes

Health Care Government 
and 

Enterprise 
Services

Public 
services

Fresh 
Food



SF International provides convenient and reliable logistics services such as international express delivery and cross-border e-commerce for manufacturing enterprises, trade 
companies, e-commerce and consumers at home and abroad. SF International provides customized and integrated import and export supply chain solutions for 
transportation, customs clearance, delivery, overseas warehouses and system.
SF continuously strengthens the building of international core operation capacities, establishes international aviation network, improves international service capacities, 
optimizes global express delivery network layout and further expands the company's international business layout.

International Express  Services
covering more than 80 countries and regions

Local express delivery network in Southeast Asia

Cross-border
E-commerce Services

covering more than 206 countries and regions

International Air Transport
Fast and efficient

air freight solutions

International Warehousing
and Distribution  One-stop
overseas warehousing and

distribution service

International Transportation
Achieve multi-dimensional 

coverage by sea, land and rail

Cross-border FBA
Cross-border services for
 the first leg transportation
of overseas warehouses

International Business

Standard  Services

Customized Services



International Aviation Network

Ezhou Huahu International Airport—
The first cargo hub airport in Asia and the fourth in the world,
and on this basis, an international logistics core hub is built 

SF Airlines—
China’s largest, world-leading freight airlines

空侧场地

Ezhou International
Freight Station

Total Area：39,000 ㎡

Growth in 2024 compared to 2023   

>50%

International Throughput:

SF South China 
Hub

(Shenzhen)

Launched: 9 international routes

The first sample for "Customs Supervision Model"

Freighters to South East Asia: 5-7 flights/week/flow
Operated 110 freighters

Accumulated 52 operation of  
freighter international routes

 

Freighters

Increased China → Southeast Asia 
flights/new direct flights

Relying on SF Airlines' own all-cargo aircraft resources, international routes to Asia, North 

America and Europe are launched to provide stable and reliable space guarantee.

90 self-operated freighters



Covering major countries and regions, multiple customs clearance modes to meet different customer needs.

Customs 
Service

> Formal Customs Clearance

> General Commercial Express 
Customs Clearance

> General Personal Effects 
Customs Clearance

> Fresh Goods Customs Clearance

>Cross-border E-commerce 
Business Customs Clearance

>Bonded Warehouse 
Business Clearance

> Other Customs Clearance 
Related Services

> Exhibition Business Clearance

10 AEO Advanced Certifications

70+ Global Customs Clearance Ports 

30 Self-operated Ports

14 Express Operator Qualifications

Domestic:
16 self-operated ports, including 2 core integrated 
ports: SZX, WUH(EHU)

International Customs Network



Europe China

East Asia

North  America

Africa

Middle East

Southeast Asia

Oceania

South America

South Asia

International Service Network

Domestic Service Outlets and 
Other Service Stations

>36,000

Overseas Self-operated and 
Cooperative Service Stations

>14,000
International express delivery, freight 
forwarding and supply chain business cover
100 countries and regions

Cross-border e-commerce 
parcels business covers
206 countries and regions

Overseas warehouse
30+

Europe
• Ireland
• Estonia
• Austria
• Bulgaria
• Belgium
• Poland
• Denmark
• Germany
• France
• Finland
• Netherlands
• Czech Republic
• Croatia
• Latvia
• Lithuania
• Luxembourg
• Romania
• Norway
• Portugal
• Sweden
• Switzerland
• Slovakia
• Slovenia
• Türkiye
• Spain
• Greece
• Hungary
• Italy
• Britain

China
• Chinese Mainland
• Hong Kong, China
• Macao, China
• Taiwan, China

Southeast Asia
• Cambodia
• Indonesia
• Malaysia
• Myanmar
• Philippines
• Singapore
• Thailand
• Vietnam
• Brunei

East Asia
• Japan
• South Korea
• Mongolia

South Asia
• Bangladesh
• India
• Pakistan
• Nepal

The Middle East
• Oman
• Saudi Arabia
• Jordan
• Qatar
• Turkey
• United Arab 

Emirates

North America
• Canada
• Mexico
• The United 

States

South America
• Argentina
• Chile
• Colombia
• Uruguay
• Niguador
• Bolivia
• Brazil
• Venezuela
• Suriname
• Peru

Africa
• Uganda
• Democratic Republic 

of the Congo
• Mali
• Kenya
• Tanzania
• Morocco
• Cameroon
• Togo
• Ghana
• Nigeria

Oceania
• Australia
• New Zealand



Base on SF Airlines' our own full-freighter resources and other BSA resources, we have established international routes to Asia, 
North America, Europe, and the Middle East, providing stable and reliable capacity.

Sufficient Routes
Cover the popular 

international routes in the 
market

Multiple Aircraft 
models

Satisfy different business 
needs

High density of 
Schedule

Flexible Customization
Customized shipping 

requirements for commercial 
flights and charter flights

Region Origin Destination Aircraft Model Weight 
Tonnage Flight No. Schedule

USA

Shenzhen Los Angeles B747-400 100t O3281 1.3.5
Shenzhen Los Angeles B777-200 98t CK229 2.4.6

Ezhou New York
B777-200 98t 5Y8609 2.4.7
B747-400 100t O3181 1.5

Shanghai
Chicago

B777-200 98t CK227 1.2.3.4.5.6.7
Ezhou B747-400 100t K4867 3.5.7

Europe

Ezhou Frankfurt B747-400 100t O3101 2.4.7
Ezhou Liège B747-400 100t O3111 1.3.4
Ezhou Liège B747-400 100t 3V1842 2.5.7
Ezhou Budapest B747-400/B767-300 100t/48t O3125/O3127 1/3.6
Ezhou Oslo B767-300 48t O3121 2.5

Guangzhou Paris A350-941 20T CZ347 1.2.3.4.5.6.7

Guangzhou London
777-200L 15T CZ2529 1.3.5
777-200L 15T CZ2531 2.4.6

Shanghai Milan
A350-941 20T CA967 1.2.3.4.5.6.7
777-200L 15T CA3117 1.2.3.4.5.6.7

Shanghai Madrid
A350-941 20T MU709 1.2.3.4.5.6.7
747-400F 15T CV9982 1.2.3.4.5.6.7

Shanghai Amsterdam 777-200L 15T CK205 1.2.3.4.5.6.7

SF Air  Routes——Europe&Nor th America



SF Air  Routes——Asia  & Middle  East  

Sufficient Routes
Cover the popular 

international routes in the 
market

Multiple Aircraft 
models

Satisfy different business 
needs

High density of 
Schedule

Flexible Customization
Customized shipping 

requirements for commercial 
flights and charter flights

Region Origin Destination Aircraft Model Weight 
Tonnage Flight No. Schedule

APAC

Shenzhen
Osaka

B757-200 28t O37559 1.2.3.4.5.6

Hangzhou B767-300 48t O3277 1.2.3.4.5

Shenzhen Singapore B767-300 48t O3105 Daily

Shenzhen Ho Chi Minh B757-200 28t O3141 2.3.4.5.6

Shenzhen Kuala Lumpur B767-300 48t 8K201 1.2.3.4.5.7

Shenzhen Bangkok B767-300 48t 8K202 1.2.3.4.5.7

Chengdu Delhi B767-300 48t O3227 3.5.7

Ezhou Delhi B767-300 48t O3227 1.2.3.4.5.6.7

Ezhou Chennai B767-300 48t O3326 2.5.7

Ezhou Lahore B767-300 48t O3173 1.3.6

Ezhou Incheon B757-200 28t O3178 1.2.3.4.6

Ezhou Hong Kong B737-400 16t O3337 2.3.5.7

Guangzhou Delhi B767-300 48t O3137 2.4.6.7

Middle 
East

Ezhou Abu Dhabi B777/747-200 98t/100t O37505/EY9681 1.3.6

Shenzhen Abu Dhabi B747-400 98t O3139 7

Abu Dhabi Madrid B777-200 98t EY9711 1.3



Order placement by 
Chinese merchants

Domestic consolidation 
warehouses

To-door 
pickup

Cross-border 
transportation

Last-mile delivery

China export 
customs 

clearance

Overseas import 
customs clearance

Overseas Consumers 
(2B /2C)

SF overseas warehouses 
or client-owned 

warehouses

ü 
International Transportation
 Air Freight / Sea Freight
 Railway Freight / Land 
Freight

ü Domestic First-leg 
Warehousing
 Express Service
 Standard Service

ü End-to-End International 
Services
 International Express
 Cross-Border Direct 

Line

Originating from Overseas
 Overseas Warehousing
 Local Delivery, or Overseas 

Outbound

ü ü 

SF International-

End-to-End Integrated International Logistics 
Solutions

Business

Scenarios

Successful

Cases



CN-EU Capability



District / Service Station

◎ Injection Points / Ports

Warehouse

Countries & 
Regions

Agents

Overseas 
Warehouses

Districts & 
Service Stations

Injection Points  Freighter Routes

SF EMEA

(West EU/East 
EU/Great Britain)

Middle-east 

Great Britain 
District

East Europe 
District

West Europe

◎

◎
OSL

FRA

◎

◎MAD

LGG

◎BUD

u Service Model in SF EMEA
Our team is committed to leverage joint efforts of self-operated network and local 
resellers / franchisees to provide integrated logistics solutions to our customers.

to be opened



Air Network
Route 
Type Route Aircraft 

Type
Payload
(per flight)

Schedule
(flights per 

week)

Charter 
Flights

We provide flexible and efficient charter solutions according 
to customer requirements.

Premium EHU=FRA B744ERF 110T2~3

Superior EHU=BUD B744ERF
+B763F

110T
+52T3

Superior AUH=MAD B744ERF 110T3

Superior EHU=EMA/BHX B744ERF 110T3

Special EHU=OSL B762F 42T2

Superior EHU/SZX=AUH B744ERF 110T4

to be opened



Last-Mile Delivery

u Express Delivery-partner: GLS, UPS, 

DHL

u E-Commerce Delivery-partner: 

Hermes, EVRi, Colissimo, Royal 

Mail, PostNL, BPost and other 

postal deliveries.

u Large Parcel Delivery-partner: UPS, 
DHL, Kerry, FTL, BJS, Coyote

（Air hub：LGG, BUD）

LGG

BUD



Birmingham
伯明翰仓

Warsaw
华沙仓

Paris
巴黎仓

Madrid
马德里S1仓

Mönchengladbach 
门兴仓

SF Express currently has a total of 8 warehouses in Europe, covering an area of over 110,000 square meters.

Madrid S1（23,000㎡）

Madrid C1（4,000㎡）

Paris（1,6000㎡）

Warsaw（15,000㎡）

Hamburger（12,000㎡）

Birmingham（1,2000㎡）

Mönchengladbach（23,000㎡）

Britain
Poland

France

Spain

Germany

 SF European Warehouse Network



"By 2026, we plan to establish warehouses in France, the 

Netherlands, Belgium, Poland, Hungary, and other 

locations, accumulating over 300,000 square meters of self-

operated overseas warehouse space. 

LUXEMBURG

LICHTENSTEIN

ANDORRA

CZECH

SWITZERLAN
D SLOVENIA

SLOVAKIA

SERBIA

ROMANIA

PORTUGA
L

POLAND

MOLDOV
A

MALTA

MACEDONIA

LITHUANIA

LATVIA LATGALE

KOSOVO

IRELAND

HUNGARY

GREECE

MONACO

FINLAND

ESTONIA

DENMARK

REPUBLIC

CROATIA

BELGIUM

BULGARIA

BELARUS

BOSNIA
AND

HERZEGOVINA
MONTENEGRO

ALBANIA

AUSTRIA

SPAIN

SWEDEN

NORWAY

NETHERLANDS

ITALY

GERMANY

FRANCE

GREAT
BRITAIN

SAN MARINO

SF EU Expansion 2026 

eCommerce 
Warehouses

ü For our top eCommerce clients

ü SF operated allows us to provide the best service

ü Returns inspection/Consolidation & Forwarding/ 

Large Item Delivery & Installation Service

Distribution 
Warehousing

ü Automated sorting equipment to build up the inter-warehouse 

transfer capabilities

ü Launching our European line haul network with in house 

freight fleet to maximise on time fulfilment

ü For B2B scenarios like pick up at store & direct to store delivery

ü Serving Chinese manufacturers in their Europe expansion

ü By leveraging SF's integrated, end-to-end service 

strengths, we deliver tailored local supply chain 

solutions.

Supply Chain 
Warehouses



CN-AU Capability



ANZ Capabilities - Freight Forwarding
We have 6 self-operated offices strategically located in major gateways across Oceania, providing nationwide coverage to our Australian and New Zealand 
Clients. Below are some highlights across the region.



SF International ANZ-Company Overview

Sydney 

Auckland 

• 15,000+ ㎡ warehouse

• Delivery Transit Time: 
        Metro: 1-2 working days
        Other areas: 2-4 working days

• Pick-up Coverage: 
        Metro in all states

Australia

• 4,500+ ㎡ warehouse

• Delivery Transit Time: 
Auckland & North Island: next 
working day

       South Island: 1-2 working days

• Pick-up coverage: 
Nationwide

New Zealand

Van (<2000 kg) Truck (<3000 kg)

ü Ground Fleet (>20 vehicles) ü Full-time Team:>200 HC

Perth 

Melbourne 

Brisbane

Christchurch 

SF Australia and New Zealand was established in 2016 and is headquartered in Sydney, Australia. In 2018, a branch was established in Auckland, New 
Zealand.

Committed to providing customers with comprehensive solutions including customs clearance, aviation, warehousing, delivery, and supply chain 
services. Continuously updating products to create more efficient and high quality services.



CN-AU Air Capability

Australia SYD

EHU

SZX/XMN/PVG/HKG-SYD
Daily Flight/Week*

PVG/CAN-MEL
Daily Flight/Week*

PVG/CAN-BNE
Daily Flight/Week*

SZX

PVG

XMN
HKG

MEL

CAN

BNE



ANZ Capabilities - Warehousing

Sydney

SF & KLN has over 3,300 sqm of warehouse 
facilities in Sydney located just under 15-20km 
south of Sydney Intl. Airport and 20-30km from 
Port Botany.

With a high level of customer focus, our team 
of solution specialists will ensure your 
expectations are exceeded in the most 
proficient and cost effective manner.

• Bonded Facility
• Controlled Access
• Web Based WMS
• AQIS 1.1 site
• HACCP Certified
• Storage
• Cross-docking
• FCL devanning
• Container staging

• Garment on hanger
• Distribution (B2B & B2C)
• Final mile delivery
• Scanning
• Stock-taking
• FAK services
• Order level Packaging
• Pick & pack
• Shrink-wrapping

Warehousing & 3PL Services Offered:

CFS One
11 Adventure Place,
Caringbah, NSW, 2229

3

SYD01DC
Unit C, 161 Manchester Road, 
Auburn, NSW, 2114

1 1,500㎡

1,800㎡ 1

3

SYD02DC
C1, 350 Parramatta Road, 
Homebush West, NSW, 2140

2 7,000㎡



SF in Vietnam

SF in Australia

SF in Thailand

SF in North America

SF in the World

SF in MalaysiaSF in Singapore

SF in the Philippines SF in Indonesia SF in Japan SF in Korea

SF in Europe



Logistics Technology Capabilities
Enabling the transformation and upgrading of the industry supply chain through the massive data and industry experience accumulated in diversified 

businesses, and the leading intelligent and digital technology innovation of the logistics industry.

      Digitizing                   Intelligent             Visualizing

Cross-border E-Commerce Logistics

Global E-Commerce Logistics Service Platform

üInternational Express

Global Digital Solutions

ü

Cross-border Customs 
Clearance

Global Customs Integration

ü Warehousing (overseas/local)

Global Intelligent Cloud Warehousing

ü

AI Big Data

Global Logistics Big Data Platform

ü



www.sf-international.com


